
 
Dear State Employees, 
 
 It has been a pleasure to visit your agencies over the last few weeks, and to 
personally talk with many of you.  I have been compelled by your ideas and suggestions 
to explore wage freeze alternatives and, after examining possible options with the A&I 
Human Resources Division, I believe there is opportunity for improvement.  Effective 
immediately, I am reinstating the following compensation raise options:   
 

• Additional skills/knowledge pay increases, 
• Additional job duties and/or responsibilities pay increases, 
• In-band reappointment pay increases, 
• Retention pay increases, 
• Team-based bonus payments, 
• Individual bonus payment, and 
• Add-on payments 

 
 However, please note that individual agency compensation policies, performance 
increases and agency market adjustments must remain suspended until the 
implementation of the new pay plan in July 2004.  Only then can we ensure fair and 
equitable administration of the market and performance appraisal processes.  Also, 
effective immediately, the Entry, Journey and Expert designations will be discontinued.  
 
 The Human Resources Division of A&I will closely review all compensation 
requests for fairness, equity and consistency on an agency and statewide basis.  Do not 
hesitate to talk to your agency human resource staff if you have questions. 
 
 Again, I thank you for your flexibility as we move toward adopting a superior pay 
plan this summer.  A warm holiday season to you and your families.   
 
      Best regards, 
 
 
 
      Dave Freudenthal 
      Governor 
 


